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HCI & SYSTEMS TRANSFORMATION LOGIC MODEL

Healthy Community Initiative ~ Advancing health and racial equity by expanding educational and economic opportunity
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Priorities Strategies
GALVANIZE COLLECTIVE WITH AN UNWAVERING FACILITATE COLLABORATION, WORK EFFECTIVELY EMPOWERED YOUTH
IMPACT TO: COMMITMENT TO CO-DESIGN SOLUTIONS: ALONGSIDE: POSITIONED FOR:
- Advance equity ANTI-RACISM: + Reinforce accountability - Community residents - Positive health
- Expand opportunities for * Welcome inclusively across levels and sector - Volunteers - Educational completion
youth and their families ° Engage meanlngfully + Share knO\X/ledge - Civic leaders (c|ty’ - Career readiness
Wh;lér? least ad[/antaged - Partner authentically « Advocate in policy arenas county and state) - Upward economic mobility
SISl () - Build nimbly - Build capacity * Schools (early
Rice County, Minnesota . d ti K EQUITABLE COMMUNITIES
- Evaluate effectively - Develop systems education, K-12, WITH SYSTEMS THAT:
+ Improve continually - Collect data higher education) - Collaboratively lead
. + Clinics and hospitals
+ Track and communicate - Engage, and
+ Social i
progress oclat service - Connect across differences

. . . organizations
« Invest in community driven

programming that supports » Other nonprofits
youth from cradle to career + The local business
community



